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Welcome back 
to all of our parents, 

teachers, and 

students! We hope 

that your summer has 

left you refreshed and 

excited to start the 

new school year! In 

this first edition of 

Many Tongues, One 
Voice, you will find 

information about the 

English as a Second 

Language Department-

who we are and what 

we do. Our mission as 

a department is to 

serve our English 

Learners and their 

families, helping to
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Welcoming Newcomers 

Check out this video project entitled Welcome to ESL! made by Karen 
Jacobson’s 2nd grade classes at Meadowlark Elementary. Her 
students started this project last spring to welcome new ESL students 
for the 2019-2020 school year. They wrote and memorized all of the 
introductions and interview questions themselves. What a great way 

to make new students feel welcome and included! 

meet their diverse 

needs, so that students 

can fulfil their potential 

as learners.  We partner 

with the World 

Languages Department 

to offer a variety of 

programs and services 

to schools, students, 

and families in Forsyth 

County. Our English 

Learner population has 

continued to grow and 

expand with additional 

programs and services 

throughout the district. 

We are continuously 

working to improve and 

are dedicated to helping 

English Learners 

succeed.

https://www.youtube.com/watch?v=QKVNRX-8Kdc&feature=share
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Amanda Cannon
Middle/High SIOP Coach and EL Facilitator 
Phone: 336.748.4000 (ex. 70437)
Email: alcannon@wsfcs.k12.nc.us

Diana Castaño
Bilingual Programs Coach
Phone: 336.748.4000 (ex. 70435)
Email: dmcastano@wsfcs.k12.nc.us

Tamara Coburn
ESL Lead Teacher
Phone: 336.748.4000 (ex. 70438)
Email: tjcoburn@wsfcs.k12.nc.us

Chari Fischer
EL Administrative Assistant
Phone: 336.727.8029 (ex. 70144)
Email: clfischer@wsfcs.k12.nc.us

Lissette Granados
Newcomer Center Coordinator
Phone: 336.747-6804 (ex. 72430)
Email: lgranados@wsfcs.k12.nc.us

Ercilia Salazar
Bilingual Parent Liaison
Phone: 336.748.4000 (ex. 70449)
Email: esalazar@wsfcs.k12.nc.us

Rebecca Olsen
Elementary SIOP Coach and EL Facilitator 
Phone: 336.748.4000 (ex. 70439)
Email: rlolsen@wsfcs.k12.nc.us

Ana Ortiz
EL Parent Engagement Support Specialist/
Toyota Family Literacy Program 
Coordinator 
Phone: 336.748.4000 (ex. 70440)
Email: adortiz@wsfcs.k12.nc.us

Elizabeth Perez
Newcomer Center Administrative 
Assistant/EL Data Manager
Phone: 336.747-6804 (ex. 72475)
Email: eperez@wsfcs.k12.nc.us

Nareny Martinez
Bilingual Parent Liaison
Phone: 336.748.4000 (ex. 70445) 
Email: nmartinez@wsfcs.k12.nc.us

David Sisk
Title III/EL Program Director
Phone: 336.727.8029
Email: dtsisk@wsfcs.k12.nc.us

ESL Department Contacts 

Join Our PowerSchool 

Learning  Pages

• English as a Second Language  Code: 6QLR7

• Elementary Sheltered  Instruction 

Observation Protocol (SIOP) Code: P6BBK

• World Languages Code: KFRRB

mailto:alcannon@wsfcs.k12.nc.us
mailto:dmcastano@wsfcs.k12.nc.us
mailto:tjcoburn@wsfcs.k12.nc.us
mailto:clfischer@wsfcs.k12.nc.us
mailto:lgranados@wsfcs.k12.nc.us
mailto:esalazar@wsfcs.k12.nc.us
mailto:rlolsen@wsfcs.k12.nc.us
mailto:adortiz@wsfcs.k12.nc.us
mailto:eperez@wsfcs.k12.nc.us
mailto:nmartinez@wsfcs.k12.nc.us
mailto:dtsisk@wsfcs.k12.nc.us
http://bit.ly/wsfcsELs2019
http://bit.ly/wsfcssiop
http://www.bit.ly/worldwsfcs


Page 3      

English as a Second Language Department

Newsletter

•   Accountability  •  Collaboration  •  Equity   •  High Expectations   •   Integrity    •   Student-Centered  •     

Meet the Coaches 

Tamara Coburn
Lead ESL Teacher

Tamara strives to curate and share
successful approaches to teaching
and learning, with a focus on 
promoting students' active and thoughtful participation 
in academic discourse. She has experience in three 
states teaching English to Speakers of Other 
Languages, English, and Spanish, spanning middle 
grades through adult education, as well as inclusion 
through International Baccalaureate classes. Her 
favorite professional development stems from 
colleague collaboration, and as such, she looks 
forward to collaborating with and advocating for ESL 
teachers.

Diana Castaño
Bilingual Programs Coach

Diana is WS/FCS Bilingual Programs 
Coach and works with immersion 
teachers at Diggs-Latham, Ashley, 
Easton, Forest Park, Konnoak, Old Town, Smith Farm, 
and Speas Elementary Schools. She has worked with 
students and teachers from pre-kindergarten through 
fifth grade as a classroom teacher, bilingual teacher, 
Spanish immersion teacher, reading specialist, 
instructional facilitator, and coach. Diana holds 
certifications in K-6 elementary, AIG, reading, bilingual 
education and is currently working on her masters 
from ASU.  This is Diana’s 20th year in education and 
she absolutely loves everything about the profession, 
especially supporting educators and students. 

Amanda Cannon
Middle/High SIOP Coach and
EL Facilitator

Amanda is a product of the WS/FCS 
System and has her Bachelors in 
Elementary Education from WSSU. She taught for 
seven years before returning to school at UNCG to 
earn an Administration degree and licensure. She has 
also taught in middle and elementary in Charlotte 
Mecklenburg Schools where she received her AIG and 
ESL certifications. She returned to WS/FCS as a 
curriculum coordinator and now serves teachers in her 
dream job as an instructional coach. She supports all 
middle and high school teachers and staff in a variety 
of ways; PD, lesson planning, etc.  Feel free to contact 
her at any time!

Rebecca Olsen 
Elementary SIOP Coach and 
EL Facilitator

Rebecca has worked with students 
from pre-k through college for
almost two decades. She holds two master's degrees, 
is K-6, reading, and ESL certified, has her National 
Boards in English as a New Language, and is a 
published writer. If you need help incorporating best 
practices for English learners into your lesson plans, 
are struggling to serve a newcomer, have concerns 
about a student’s progress, or are looking for 
specific EL resources, she is happy to help! 
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Meet the Interpreters  

Ana Ortiz
EL Parent Engagement Support
Specialist/Toyota Family 
Literacy Program Coordinator 

Ana has a Bachelor of Arts in Early Childhood 
Education and a Master's Degree in Education 
Leadership. She is certified in elementary K-6 
and administration. Ana has worked with students 
and families in Forsyth since 2006. She 
coordinates the Toyota Family Literacy 
Program for the district, currently at Mineral 
Springs, Easton, and Old Town Elementary 
schools. She also coordinates all translation and 
interpretation for the district.

Nareny Martinez
Bilingual Parent Liaison

Nareny has worked with families 
for almost 8 years. She holds a 
B.A. in Sociology. She spent 7 years at Forsyth 
Technical Community College working with the 
families of ELs. Her experience working with 
families has been amazing. She loves and enjoys 
being their voice, helping them build relationships, 
and advocating for them when there is a need. 
She decided to work with WS/FCS because she 
wanted to build more connections with families 
and to help them by providing the resources
they need to improve their children's futures.

Open Positions 
Bilingual Parent Liaisons

Do you know anyone who loves 
working with students and helping 
families? We are looking for two 
Bilingual Parent Liaisons who can assist in translating 
district documents, help parents enroll their 
children, interpret for district events and IEP 
meetings, and more, to join the ESL Department 
team. We’re looking for individuals with oral and 
written proficiency in English and Spanish who love 
interacting with diverse groups of people, can 
problem solve, and work as a team. If you know 
anyone who fits this description, they can apply 
through the WS/FCS Teacher Match system. 

Meet the EL Program Director  

David Sisk

David began his career as a bilingual
teacher in Mexico and has worked 
with EL students and families for 
more than 22 years. He holds high school English 
and k-12 ESL teaching licenses and is beginning his 
16th year as WS/FCS’s English Learner Director 
where he supports and advocates for our EL 
students and families in a variety of ways.  If 
you have any suggestions or questions for how 
we can improve our EL services, he would love 
to hear from you.  



Page 5     

English as a Second Language Department

Newsletter

•   Accountability  •  Collaboration  •  Equity   •  High Expectations   •   Integrity    •   Student-Centered  •     

The English as a Second Language 
Department 

Did you know the English as a Second Language 
Department is responsible for more than just ESL?  
Amongst other things, the department is involved in parent 
and bilingual education. Here are just a few of the things 

the department is involved in:

• Bilingual Immersion Programs- Bilingual Immersion 
Programs are a joint venture with the Office of World 
Languages.  This includes programs at 8 different 
schools across the district which serve over 1,100 kids. 

• Intake and Assignment- Our Newcomer Center 
processes and places new arrivals. They also give 
initial language evaluations to newcomer students and 
help families unfamiliar with the school system to 
navigate the enrollment process. 

• Toyota Family Literacy Program- The WS/FCS 
Toyota Literacy program is in its 13th year. The 
program has had a lot of success providing parent 
education and increasing parent involvement.

• Translation and Interpretation- The ESL Department 
has four full-time Spanish/English Interpreters. They 
provide translation on district documents and 
interpretation for district events and IEPs.

• ESL Services- Approximately 150 teachers and 
assistants serve over 6,000 students in WS/FCS!  This 
includes separate classes, inclusion support, providing 
accommodations, and writing EL plans. 

• SIOP and Newcomer Support- Classroom teachers 
that want to improve their teaching practice can take 
advantage of the trainings and personalized coaching 
offered within the department. 

Out-of-District EL 
Professional 
Development:

Carolina TESOL SIOP Training
September 23-30, 2019
Columbia, SC 29172

Carolina TESOL Engaging 
Culturally-Diverse Families
October 3, 2019, 
February 4,  2020, &
April 23, 2020
Lexington, SC 29072

NC/DPI Leading Schools for 
Multilingual Learner 
Achievement 
(Administrators ONLY)
October 7-8, 2019
Wilmington, NC 
Or October 10-11, 2019
Hendersonville, NC

NC/DPI Making Content Clear, 
Direct and Purposeful (SIOP)
October 17-18, 2019
Asheville, NC

2019 WIDA Annual 
Conference: Teaching for 
Equity in a Multilingual World 
October 15-18, 2019
Providence, Rhode Island

Carolina TESOL Annual Fall 
Conference: 
November 6-8, 2019
Myrtle Beach, SC

Southeast Regional TESOL 
Conference 2019: 
November 5-9. 2019
Orlando, Florida 

https://carolinatesol.wildapricot.org/event-3399509
https://carolinatesol.wildapricot.org/event-3399271
https://sites.google.com/dpi.nc.gov/ncels/professional-learning/wida-workshops
https://docs.google.com/forms/d/e/1FAIpQLSeyMMD_GUfZtq79jNrv7bmhPrAH35YTIWp8OAlwwmzbTmcKHQ/viewform
http://www.cvent.com/events/2019-wida-annual-conference/event-summary-4e608b0214fb4d13bb53a280cfc14fd6.aspx?dvce=1
https://carolinatesol.wildapricot.org/
https://web.cvent.com/event/d8864590-8ad9-4156-80a4-19bd169e9014/summary
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Levels of Service Offered to ELs

Students who qualify for comprehensive services typically have only been in a U.S. 
school for 1-2 years and will require intense language and content scaffolding to 
access curriculum. Expect them to struggle considerably on assessments and any 
content instruction delivered in English.  They should receive scheduled ESL classes 3-
5 times a week for specific and intensive English language acquisition instruction based 
on the WIDA standards of academic language.  

Comprehensive 

Students who qualify for moderate services are typically ELs who have been in a U.S. 
school for 3-4 years. These students will require moderate and consistent language and 
content scaffolding to fully access grade level curriculum and will most likely continue 
to struggle on assessments delivered in English.  They may receive pull-out ESL 2-3 
times a week, in-class ESL services and/or benefit from co-teaching and collaboration 
by content and ESL teachers. 

Moderate

Students who qualify for transitional services have typically been in a U.S. school for 
over 5 years. They may sill still require some language and content scaffolding to fully 
access curriculum (such as understanding Tier 3 academic vocabulary or accessing text 
books and other text with complex language structures). They may continue to struggle 
demonstrating their knowledge on academic assessments in English. These students may 
continue to need ESL support in an ESL class and/or additional support and 
interventions or enrichment by ESL teachers or other school personnel. Mainstream 
and ESL teachers should collaborate to meet these students’ language needs. 

Transitional

Students who qualify for monitoring typically have been in a U.S. school for over 5 
years. They may still require some infrequent language and content scaffolding to 
fully access curriculum, but are on their way to independence and mastery.  ESL and 
classroom teachers should monitor these students’ progress closely to ensure they 
reach proficiency. 

Monitored

Language is a city to the 
building of which every 
human being brought a 

stone. 

-Ralph Waldo Emerson 

Upcoming District EL PD 

• EL- Picture Word Inductive Method:                           
October 17, 2019, from 3:15-4:45pm                            
Ed. Building (Bethania Station Road): IRC Mobile 
Lab 

• EL-Meeting the Needs of Newcomer High Schoolers  
October 30, 2019, from 4:15- 5:30pm               
West Forsyth High School, Media Center
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Pre-
Production

• In this stage the student is absorbing the new language, but not producing 
it. S/he is building receptive vocabulary and listening skills.

Early 
Production

• The student begins speaking and writing using single words or short 
phrases with many errors still present. Ex. “Want water.” or 
“Bathroom?”

Speech 
Emergent

• The student speaks and writes in longer phrases and sentences but still 
relies heavily on context clues and familiar topics.  The student’s 
vocabulary increases and s/he begins to generalize.

Beginning 
Fluency 

• Speech is fluent in social or familiar settings. New contexts and academic 
language are still a challenge due to gaps in the student’s vocabulary. 

Intermediate 
Fluency 

• The student is fluent in social settings and fairly fluent in academic ones.  
Some gaps in vocabulary may still exist, but the student can demonstrate 
higher order thinking skills. 

Advanced 
Fluency 

• The student can speak and write in connected, unified paragraphs and is 
fluent in all contexts. The student may still have an accent and confuse 
idiomatic expressions but is essentially fluent and comfortable in the 2nd 
language. This can take 5-10 years to achieve. 

Stage 



Page 8    

English as a Second Language Department

Newsletter

•   Accountability  •  Collaboration  •  Equity   •  High Expectations   •   Integrity    •   Student-Centered  •     

All About Language Objectives 

If you’ve been asked to write language objectives for your lessons, it can seem like a daunting task.  How 
do you know what language to focus on?  Will having both a content and language objectives be 
confusing for students?  Do you have to assess both every lesson?  These and other questions may be on 
your mind. Let’s explore some of the answers to these questions below. 

What is a language objective?

Language objectives clarify how 
language instruction is integrated with 
content. They specifically identify the 
way students will use language to engage 
with the content of the lesson, 
accomplish the content objective and/or 
the specific components of academic 
language (vocabulary, language 
structures, etc.) that students will need 
to master to accomplish the objective.

How do I write a language objective? 

Start with the standard. Break down or interpret the 
standard for your students, narrowing in on what you will 
be asking students to master and using student-friendly 
language to write a content objective.  Then assess your 
content objective.  What language will students need to 
accomplish this objective?  What opportunities for 
language instruction are imbedded in the content 
objective?  The language objective should help students 
achieve the content objective, rather than be a separate 
entity or lesson.  The process should look like this: 

What language should I focus on? 

Language objectives should be flexible and address students’ needs.  They can be focused on 
vocabulary, language functions, grammatical and language structures, or  language learning strategies.
If you are unsure what your students’ language needs are, here are some simple ways to get ideas for 
your language objectives. 

• Listen to students talk.  Are they using complex sentence structures and academic vocabulary? 
• Look at their ACCESS scores and use the WIDA Can Do Indicators.  What should a student at that 

level of language acquisition be working on or towards linguistically? 
• Assess students’ writing. Are there areas that students could work on that can be incorporated into 

content assignments? 
• Look at the standard. What language do students need to be able to master it?  Do they need to 

understand cause and effect, use sequencing words, or incorporate specific vocabulary? 

https://wida.wisc.edu/teach/can-do/descriptors
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Should I really bother?

The research is very 
strong that when 
students have clear 
directives about what 
they are learning they 
are more likely to master 
new content. For English 
Learners, the specificity 
language objectives 
provide allows them 
access to content while 
at the same time 
accelerating the English 
language acquisition 
process. Keep in mind 
that “…subject matter 
teaching does not on its 
own provide adequate 
language teaching” 
(Lyster & Ranta, 1997). 
English Learners need 
explicit, targeted, multi-
sensory English language 
instruction BEYOND the 
standard instruction 
native English speakers 
receive in order to be 
successful. 

Do language objectives 
have to be assessed 

every lesson? 

The simple answer is no, 
although students 
should be held 
accountable in some 
way for incorporating 
the language structures 
you are teaching. 

When Working with English Learners…

DO
• Build relationships 
• Use lots of visuals 
• Speak slowly and clearly 
• Emphasize important points and vocabulary
• Use repetition 
• Provide models and exemplars
• Give students wait time 
• Establish clear routines and norms
• Differentiate instruction and assessment 
• Provide scaffolds like word banks and sentence 

stems
• Give student lots of opportunities to talk and 

practice language
• Create a low risk environment and encourage a 

growth mindset  

DON”T

• Speak louder than normal
• Overemphasize or unnaturally draw out words 
• Ignore students’ attempts to participate
• Give tasks outside of the students’ Zone of 

Proximal Development
• Make assumptions 
• Put the teaching responsibility on other 

students 
• Discourage native language development 
• Use technology to babysit
• Buy into stereotypes without taking the time to 

get to know students and their families 
• Overcorrect students’ grammar and efforts
• Embarrass students in front of their peers
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Newcomer EL Teacher Back-to-School Checklist 

If you know that you have a newcomer on your roster this year, here are a few things you can do to prepare for 
their arrival and make the first few weeks of school go more smoothly:

❑ Clearly post your name and room number on the door.
❑ Make a class list to post on the door so students can confirm they’re in the right room.
❑ Make signs for the classroom, either translated or with simple visuals.
❑ Post labels on classroom furniture and in designated areas.
❑ Set up an area for a word wall. 
❑ Create a visual discipline system that is simple, concrete, and immediate.
❑ Make student name tags for desks, if they are assigned.
❑ Post a simple schedule with time, subjects, and locations. Use pictures of the area and textbook needed.
❑ Put together a welcome packet, complete with school maps. 
❑ Set up a classroom library with books at a variety of levels and on a variety of subjects, include native 

language texts (if appropriate) and a listening center. 
❑ Check students’ cumulative folders for pertinent information such as date of arrival, educational history, 

native language, level of English language acquisition (ACCESS scores), etc. 
❑ Do some research on students’ native languages and cultures. Incorporate this knowledge into planned 

displays and welcome activities. 
❑ Prepare some simple get-to-know-you activities along with things a Newcomer could do independently, if   

needed, during the first week.  
❑ Make contact with sponsoring agencies, community members, or others who can help with translation and 

interpretation. 
❑ Register for your TransACT.com account (using your district email address) to access pre-translated 

signage and notes in multiple languages. 
❑ Meet with content, ESL/bilingual, and special ed. colleagues and assistants to discuss students’ needs for 

the first few days and weeks. Make plans for specifically addressing accessing materials and navigating 
the bathroom, lunch line, and bus/transportation.

❑ Mentally walk students through classroom and school organizational structures. Think through routines and 
norms you want to teach the first days of school. Consider a “tour” of your classroom and school. 

❑ Take the time to welcome your newcomer and build a relationship with him or her. 

FEEDBACK
Give Us Some Feedback!  

To tell us what you think!

click: HERE 

Back Issues
To check out previous 

issues of Many 
Tongues, One Voice 

click: HERE 

https://app.parentnotices.com/register
https://docs.google.com/forms/d/e/1FAIpQLSfvJyDvtSnQSgUXc7_A-Kb9Sfk-RfMK553YW-ODdXmCMEqA4g/viewform?usp=sf_link
https://www.wsfcs.k12.nc.us/Page/107823

